Preventing Perinatal HIV Transmission:

Rapid Testing in Labor & Delivery

Strategic Planning Workshop for Hospitals

Day One: Thursday — 11:00 a.m. - 6:00 p.m.

11:00 —11:30 Registration
11:30 — 12:00 Welcome and Lunch
12:00 — 12:15 Introductions
12:15 - 2:15 Plenary Presentation: Perinatal HIV Background
e Rapid HIV Testing—Advancing HIV Prevention in the U.S.
e Perinatal HIV Prevention: Translating Science to Practice
2:15-2:30 Break
2:30 - 3:30 Implementing Rapid HIV Testing in L&D: Lessons from the Field
o Two to three local experts will speak on their experiences implementing rapid
testing in labor and delivery units.
3:30-4:00 Lessons from the Field: Discussion among Presenters and Audience
4:00 — 4:15 Break
4:15-5:30 Strengths, Weaknesses, Opportunities, and Threats (SWOT) Activity and
Report Out
5:30 - 5:45 Local and National Resources
5:45 - 6:00 Day One Closing
6:00 — 8:00 Networking Reception

Day Two: Friday — 8:00 a.m. - 4:00 p.m.

8:00 — 8:30 Breakfast
8:30 — 8:45 Day Two Opening
8:45 —10:45 Individual Hospital Teams Working to Develop an Action Plan
10:45 - 11:00 Break
11:00 — 12:00 Presentations on Action Plans from the Hospital Teams
12:00 — 1:00 Lunch
1:00 — 2:15 Concurrent Interactive Workshops — Round |
e Offering HIV Testing in Labor: Context & Content
¢ Performing Rapid Tests at the Point-of-Care and Laboratory Settings:
Hands-on Demonstration by Diagnostic Companies
e Follow-up for Mother & Baby
2:15-2:30 Break
2:30 — 3:45 Concurrent Interactive Workshops — Round 11
(Workshops repeated. See above.)
3:45-4:00 Day Two Closing and Adjourn
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